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part 4 - Leadership 

The content of the workshop
This lesson will focus on the role of battlefield leadership during war. In many cases, the 

level of leadership, including platoon, company, and battalion commanders, has often made 

the difference between success and failure. These commanders have had to make decisions 

under conditions of uncertainty and time pressure. By focusing on aspects of leadership 

such as the commander's location, communication skills, decision-making, and personal and 

moral values, students will learn key leadership skills and how to apply these skills in their 

daily lives.

We will learn about the figure of the leader through familiarity with Lieutenant Colonel 

Avigdor Kahalani and his leadership in the Battle of the Valley of Tears in the Golan Heights.

 Lesson Objective
 The objectives of the workshop

A.

C.

B.

D.

Students will become familiar  
with the Battle of the  

Valley of Tears.

Students will identify the 
characteristics required of a leader 

and understand what makes 
someone a leader.

Students will recognize the turning 
point in the course of the battle 
that led to a breakthrough and 

understand the role of personal 
leadership in these battles.

Students will understand the role 
and position of a leader in times of 

peace and during wartime and draw 
inspiration for their own lives from 

such significant figures.

YOM KIPPUR WAR | Unit 4 – Leadership
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 Workshop Structure 
Part One - The Battle of the Valley of Tears
The lesson begins with a description of the Battle of the Valley of Tears as 

presented in the slides.

Slide 2   Presents the opening details of the war on the Golan Heights.

Slide 3   Presents the opening conditions of the Battle of the Valley  

 of Tears.

Slide 4   Explains the term "valley" and shows the topography of the area.

Slides 5-8   Describe the Battle of the Valley of Tears.

Slide 9   Students will watch a short film about the war.

Part Two - Leadership Workshop
To succeed in battles, you need a leader who inspires the warriors to go 

onward...

You can use both tasks or choose only one of them:

Task 1, Slides 11-12:7
Slide 11   Write down as many names of leaders as possible.

Slide 12   Initiate a discussion: Which leaders do you know?  

 Who are your leaders? Why do you consider them leaders?

Task 2, Slides 13-14:
Slide 13   Characteristics of a leader, introductory sentence.

Slide 14   You can present the slide in class 

or as an alternative
distribute cards to each group or student with leadership characteristics 
(found in the appendix). They need to choose the 8 most important 

characteristics of a leader.

Observe together which characteristics were chosen by most groups.
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 Practical Takeaways 
Slide 15 - About Leadership

Slide 16 - Description of Avigdor Kahalani's leadership in the battle - a quote 

from his book "Leadership in the Circles of Life."

Slide 17 - Authentic voices from the communication network during the battle.

Slide 18 - Description of the monument in memory of the soldiers.

Slide 19 - Summing up video - Avigdor Kahalani giving a speech on Israel's 

75th Independence Day.

Slide 20 - Conclusions

YOM KIPPUR WAR | Unit 4 – Leadership
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The battle started at the beginning of the w
ar, 

at 2:00p.m
.  on 6 O

ctober 1973, as part of the 
general Syrian attack along the w

hole border. 

U
nder the cover of heavy rocket fire, the 

Syrians advanced w
estw

ards, in order to 
break through the Israeli defenses. For 4 
hours the Israeli tank Battalion 74 m

anaged 
to hold off the Syrian tanks. 
A

t 18:00 they w
ere reinforced by Battalion 

77, under the leadership of Avigdor 
K

ahalani. 

The battle w
as very fierce and exhausting. 

The Israeli forces m
anaged to prevail. 

H
ow

 the B
attle Proceeded 

O
n the 4

th day L
C

 K
ahalani, w

ith enorm
ous courage, 

m
anaged to turn the situation around. H

e took his 
position at the head of the unit and ordered his soldiers to 
charge forw

ard, despite the danger. They m
anaged to 

recapture the crucial parts of the Valley of Tears, w
ith 

close up battles against Syrian tanks. O
n that day alone 

he and his forces destroyed 70 Syrian tanks. 

K
ahalani declared over the w

alkie-talkie 
“W

e’ve taken control of the w
hole m

ountain!”

Yanush B
en-G

al, his com
m

ander, answ
ered him

 
over the w

alkie-talkie: 
“E

verything is thanks to you, believe m
e, kudos 

to you, you are the hero of Israel”.

B
y the 5

th day the Israeli soldiers had fought off the 
Syrian attackers, and on the 6

th day they even began a 
counter attack, entered Syrian territory and took control 
of about 400 km

2, called “the Enclave”.

68

notes: In this battle, tanks of the 7th Brigade and the 
188th Brigade w

ith the help of the 405th Battalion 
stopped the Syrian arm

ored forces in the Valley of 
Tears,

in a bloody battle that lasted about four days.

The Israeli force num
bered 150 tanks and about 

450 Syrian tanks lined up in front of it.

Thanks to the containm
ent battle led by the 

com
m

ander of the 77th Brigade of the 7th Brigade, 
Lt. Col. Avigdor K

ahalani, the attack of the Syrian 
arm

y failed. D
uring all the days of fighting in the 

Valley of Tears, about 300 Syrian tanks w
ere 

destroyed.

The D
ecisive B

attle in the Valley of Tears

H
ow

ever, after 3 days the Israeli 
forces w

ere exhausted, and som
e units 

had run out of am
m

unition.

The Syrians renew
ed their attack. M

any Syrian 
tanks m

anaged to advance tow
ards the Valley. 

They seized strategic areas, against the 
exhausted and ill-equipped Israeli forces. 

A
t this crucial point the unit com

m
ander 

concentrated all the rem
aining Israeli forces 

into B
attalion 77, under the leadership of 

Lieutenant C
olonel Avigdor K

ahalani.

The situation seem
ed hopeless!

57
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W
hat are the 

characteristics of a Leader

“A
 leader carries in his backpack a 
set of values that serve us as 

landm
arks as w

e journey into the 
future. W

e have no doubt about the 
character of our leader w

ho w
e 

faithfully follow.” 

(Avigdor K
ahalani) 

Leadership – 
A

 Sum
m

ary

Leadership is the ability of a person or a group to lead 
others tow

ards a com
m

on goal w
ith m

inim
al authority. 

A
n act of leadership is directly connected to influence 

and creating change. 

M
oshe rabbini asked that the leader should be “a person 

w
ho contains spirit” (N

um
bers 27;18)

Rashi interprets this as follow
s: “O

ne w
ho can lead 

according to the spirit of each individual”, w
ho w

ill be 
apply to assign to each person the task that suits him

, w
ho 

w
ill treat him

 properly according to his nature, 
understanding and personality.
Leadership on the battlefield during w

ar: 

In m
any cases this type of leadership w

as the decisive 
factor that determ

ined either success or failure in a battle. 
These leaders w

ere forced to take decisions under pressure 
and in uncertain circum

stances, and they needed to possess 
great com

m
unication skills, decisiveness, personal bravery 

and a high level of m
orality. 

1315

notes:

credible

w
ell 

organized

professionalism
responsible

persuasive

charism
atic

patience
decisive

ability to 
com

prom
ise

confident
a good 
listener

creative

brave
a visionary

forceful

m
odest

integrity

eloquent

high aspirations

team
 

player

sets an 
exam

ple

w
isdom leads by 

exam
ple

takes initiative

dependable
focused

authoritative

T
he B

attle in the Valley of Tears - 
L

ieutenant C
olonel Avigdor K

ahalani
M

y position w
as visible to all. I had trouble controlling the 

com
m

unications until I asked everyone to get onto m
y w

avelength. 
M

y orders to m
ove forw

ard w
ere clear but w

ere m
et w

ith m
uch 

hesitation. N
o-one m

oved. Long m
inutes passed before they began 

to advance. I urged them
 in every w

ay I could im
agine. Finally, I 

shouted: ”D
o I see cow

ards around m
e?” M

y m
ovem

ent at their 
head left them

 no choice but to charge forw
ard…

  M
y location 

changed from
 m

om
ent to m

om
ent. I had to control m

y forces and it 
w

as im
perative to m

ove then forw
ard. M

y soldiers saw
 m

e all the 
tim

e and each one, to the very last, heard m
y voice. M

y tank 
fired non-stop and destroyed m

any enem
y tanks. A

t the critical 
m

om
ents, w

hen total fear gripped us, I had to uses all m
y pow

er of 
persuasion to convince m

y m
en to continue to m

ove forw
ard…

.
I never stopped praying to Hashem

, to give us the strength to stand 
on the hill in front of them

. W
e succeeded. W

e w
ere determ

ined not 
to give the cruel enem

y facing us the pleasure of seeing us defeated. 
W

e w
ere filled w

ith enorm
ous satisfaction at the sight of the red 

flam
es that painted the valley. W

e did it! W
e beat them

! W
e w

ere 
victorious because of the special spirit that hovered above us 
and inspired us w

ith our ancient culture and our generations 
old tradition. 

1416
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