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part 3 - Decisions Under Conditions of Uncertainty 

The content of the workshop
Students will learn how the Israeli leadership had to make strategic decisions under 

conditions of uncertainty. The uncertainty was present at several different but parallel levels.

1. The first level of uncertainty dealt with strategic decisions and the initial decision made 

based upon the intelligence estimations.

2. The second level of uncertainty dealt with operational decisions made during the first 

few days of the war.

3. The third level of uncertainty dealt with tactical decisions needed to be made on the 

battlefield despite the Fog of War.

 Lesson Objective
 The objectives of the workshop

A.

C.

E.

B.

D.

Students will recognize the decision-
making process and understand  

the influence of uncertainty  
on decision-making.

Students will learn how leaders dealt 
with information under conditions of 
uncertainty and why they made the 

decisions that they made.

Students will learn through these case studies how to integrate  
these lesson into their own lives.

Students will identify the various 
decisions made under conditions 

of uncertainty on the strategic, 
operational, and tactical levels.

Students will learn how the Israeli 
army leaders identified which front 
posed the more immediate threat.

YOM KIPPUR WAR | Unit 3 – Decisions Under Conditions of Uncertainty
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 Lesson Outline 
The first part of the lesson will focus on the decisions made before the war.

Slide 3 - Discussion: Will war break out?

1. Two students will debate whether war will break out

2. Student number 1 will receive information indicating Egypt is preparing  

for war

3. Student number 2 will receive information indicating that war will not 

break out.

Slide 4 - If there is not time for a class discussion, then show slide 4  

(or use slide 4 as a summary for the class discussion)

Slides 5-6: The second part of the lesson focuses on the time after the war 

broke out. The situation is critical. The video describes the situation at the 

beginning of the war.

 Conclusions 
There is much uncertainty in our lives. We must be able to evaluate and weigh 

information in the right way with the ability to change our decisions and 

modes of operation.

 Decision-making during the course of the war 
1. Slide 7 - Students will watch the video of Moshe Dayan describing the 

situation in Israel.

2. Slides 8-9: In this type of situation one has to make difficult decisions. The 

video describes the dilemmas facing the air force.

3. Slides 10-11: These slides describe an added complication factor in the 

decision-making process.

4. Slides 12-15: These slides describe the cabinet meeting on October 12. 

5. Following these slides these can be a class discussion on decision-making 

in comles environments.

6. Slide 16 - Conclusions
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 Practical Takeaways 
1. Students will demonstrate that they understand we live in a world of 

uncertainty.

2. Students will demonstrate that they understand that we must learn how to 

evaluate and weigh information in an environment of uncertainty.

3. Students will demonstrate that they understand the need to have 

intellectual humility and to be open to changes in the dynamic with the 

ability to change decisions as needed.

4. Students will demonstrate that they understand the need to have multiple 

plans and the ability to evaluate the pros and cons of each plan. Students 

will also demonstrate that they understand the need to alert to changes in 

events in real time.

5. Students will demonstrate that they understand the importance of 

learning how to make decisions under conditions of uncertainty with the 

ability to be flexible as the situation develops.

Note:
slide 3 -

For more information and expansion on the reasons whether a war will break 

out or not, you can look at the files in the appendices.
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South Front

A situation of 
uncertainty - 

difficult decisions 
m

ust be m
ade…

.
Less than a day had passed since the outbreak 
of w

ar - The ID
F is fighting on tw

o fronts: 
Syria in the north. Egypt in the south.

•
South- operation Tagar N

orth-
operation D

ugm
an

•
Tanks in the north need air support

•
W

ithin a few
 m

inutes a resolution m
ust 

be m
ade if to redirect the planes from

 the 
south…

•
In the m

eantim
e, it turns out that 

the Syrians are getting closer and 
there is no choice... the planes m

ust 
go north...

•
The problem

: it w
ill take a few

 
hours; the planes are also needed in 
the south...

•
A

nother problem
: there is a lack of 

foot soldiers in the north, w
e need 

the planes
Voices from

 the discussions can be 
heard in the following video.

68

notes: O
n O

ctober 6, in the m
orning hours of 

Yom
 K

ippur, after the unquestionable 
new

s arrived at around 4 o'clock in the 
m

orning that the arm
ies of Egypt and 

Syria w
ere going to attack the State of 

Israel that sam
e day, and after the G

eneral 
Staff m

eeting decided to m
obilize tw

o 
reserve divisions, and later that m

orning 
the governm

ent confirm
ed m

obilizing all 
the arm

ored divisions and the logistics 
system

, the country w
oke up to the 

unbelievable sight of a m
ass m

obilization 
taking place on Yom

 K
ippur.

 

W
ar breaks on 

10.6.73

M
oshe D

ayan-
“T

he destruction 
of the third 
tem

ple”

57
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OO
nn  OO

ccttoobbeerr  1122,,  11997733,,  
aa  mm

eeeettiinngg  ww
aass  hheelldd  iinn  

tthhee  bbrrooaadd  ccaabbiinneett  
ffoorruumm

..
The Chief of Staff, D

avid Elazar, said that the Staff is 
debating whether to launch an attack in the south in order 
to cross the canal in one place and advance towards Cairo.

H
e claim

ed that in view of the situation and the great 
attrition in the fighter form

ation and the Air Force and the 
lack of m

ilitary supplies, the ID
F is in dire need of a 

cease-fire. If this is not achieved, a prolonged war of 
attrition m

ay develop under very difficult conditions for 
Israel, which will require the recruitm

ent of youth, 
recruitm

ent am
ong D

iaspora Jews, etc. Therefore, the 
m

ain consideration in the question W
hether to attack 

tom
orrow

 is w
hether the m

ove w
ill increase the chance 

of a ceasefire or reduce it.

H
aim

 B
ar-Lev (representative of the Chief of Staff on the 

Southern Front) estim
ated that the Egyptians would not 

agree to a ceasefire unless the Egyptian arm
y was 

weakened and the governm
ent in Egypt felt threatened.

W
hat w

ill they decide?

?
W

hile the discussion continued in a heavy atm
osphere 

and w
ith the feeling that the ID

F is in its m
ost difficult 

hour, the head of M
ossad Zam

ir received a report...

1315

notes:

O
n O

ctober 12, 1973, a 
m

eeting w
as held in the 

broad cabinet forum
.

Haim
 Bar-Lev (representative of the 

Chief of Staff on the Southern Front) 
presented the advantages and 
dangers of launching an attack to cross 
the canal, in his opinion this is a step 
that can lead to a positive m

ilitary 
breakthrough and a ceasefire.
A

ir Force C
om

m
ander Peled also 

supported the crossing despite the 
difficult situation of the corps.
G

eneral Israel Tal actually opposed 
B

ar-Lev's proposal because of the 
critical situation of the A

ir Force.

T
he decision

W
hile the discussion continued in a heavy atm

osphere and w
ith the feeling that 

the ID
F w

as in its m
ost difficult hour, M

ossad head Zam
ir received a report that 

the Egyptians w
ere about to launch the second phase of their attack on the 

crossings.
D

ado said "I hope they w
ill attack. W

e have been w
aiting for this for several 

days."
It w

as therefore decided to postpone the Israeli attack on the assum
ption and hope 

that the ID
F w

ould stop the Egyptian attack and destroy hundreds of tanks - a fact 
that w

ould change the balance of forces in the south.

1416
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Benjam
in Ze'ev Herzl:

"W
hat is the flag? It is nothing but a pole and a rag of cloth stuck to it.

No, sir, a flag is m
ore than that. “

"W
ith the flag you lead the people to the place you w

ant,

Even to the Land of the Chosen".

"For that flag they w
ill live and die, only for it alone they w

ill give 
their souls, if they are educated for it".

T
he sym

bolism
 of surrendering w

ith the Torah book:
The

Torah is a distinct sym
bol of the Jew

ish people
W

alking w
ith it into captivity, sym

bolizes that even 
w

hen the situation is dire, G
od is w

ith us

2224

notes:

37 of the outpost's fighters w
ere 

captured by the Egyptians. 
The 

surrender w
as recorded on global 

television 
netw

orks. 
The 

im
age 

that burned the m
ost in the Israeli 

public w
as of one of the outpost's 

soldiers, H
illel O

nsdorfer, carrying 
the outpost's Torah book on the 
w

ay to captivity.
The late H

illel O
nsdorfer w

as a 
N

ahal soldier w
ho fought in the 

Yom
 Kippur W

ar at the dock post 
and w

as captured w
ith the Torah 

scroll in his hands.
The 

dock 
soldiers 

w
ere 

in 
Egyptian captivity 

for 
about 

five 
w

eeks and w
ere returned to Israel 

as part of a prisoner exchange.

H
ow

 do you feel about this photo?

2123
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וֹתֵּ
אֲב

ךְ 
בֵּרַ

שֶׁ
מִי 

קֹב
יעֲַ

ק וְ
צְחָ

ם יִ
רָהָ

אַבְ
,

אֵּל
שְרָ

לְיִ
ה 

גַנָ
הַהֲ

א 
צְבָ

לֵּי 
חַיָ

ת 
 אֶׁ

ךְ
בָרֵּ

א יְ
הוּ

חוֹן
בִטָ

 הַ
וֹת

כֹח
י 

שֵּ
אַנְ

וְ
,

י 
עָרֵּ

וּ וְ
צֵּנ

אַרְ
ר 

שְמַ
 מִ

עַל
ם 

דִי
וֹמְ

הָע
ינו

וק
אֱלֹ

,
יִם

צְרַ
 מִ

בַר
מִדְ

ד 
וְעַ

וֹן 
בָנ

הַלְ
ל 

בוּ
מִגְ

, בָה
עֲרָ

 הָ
וֹא

לְב
ד 

 עַ
וֹל

גָד
 הַ

יָם
 הַ

מִן
וּ [

ם
הֵּ

שֶׁ
ם 

קוֹ
 מָ

כָל
וּבְ

],
ה 

שָ
יַבָ

בַ
יר

אֲוִ
בָ

יָם
וּבַ

.
תֵּן

יִ
' ה

ינוּ
עָלֵּ

ם 
מִי

הַקָ
נוּ 

בֵּי
אוֹיְ

ת 
אֶׁ

ם
יהֶׁ

פְנֵּ
 לִ

ים
גָפִ

נִ
!

ינוּ
יָלֵּ

 חַ
ת

 אֶׁ
יל

יצִַ
ר וְ

שְמֹ
א יִ

הוּ
ךְ 

רוּ
 בָ

ש
דוֹ

הַקָ כׇּל
מִ

קָה
צוּ

ה וְ
צָרָ

,
כׇּל

וּמִ
לָה

מַחֲ
ע וּ

נֶׁגַ
,

ם
יהֶׁ

יְדֵּ
ה 

שֵּ
מַעֲ

ל 
בְכָ

ה 
לָחָ

הַצְ
ה וְ

רָכָ
 בְ

לַח
שְ

וְיִ
.

ם
יהֶׁ

חְתֵּ
 תַ

ינוּ
נְאֵּ

שוֹ
ר 

דְבֵּ
יַ

,
ת 

רֶׁ
עֲטֶׁ

וּבַ
ה 

וּעָ
ש

ר יְ
תֶׁ
בְכֶׁ

ם 
טְרֵּ

יעַ
וִ

חוֹן
נִצָ

.
וּב

כָת
 הַ

ם
בָהֶׁ

ם 
קֻיַ

וִי
:

"
כִי

'ה
כֶׁם

הֵּי
אֱלֹ

כֶׁם
עִמָ

ךְ 
הֹלֵּ

הַ
,

ם
לָחֵּ

לְהִ
כם

את
ע 

שי
הו

ם ל
יכ

יב
אֹו

ם 
 עִ

כֶׁם
לָ

  "
מן
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